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=COURSE DESCRIPTION

This course provides an introduction to Project Management, which is now used not only to manage technical and business developments, but
also as a method of organizational change. The course focuses on the implementation of the PMI method, including the definition of project
objectives, structuring, risk analysis and planning.

COURSE OBJECTIVES

At the end of this course, the student will be able to develop a project development plan and assess its feasibility. She/He will be able to implement
a simple method and adjust it to organizational constraints. The student will also get technical know-how of selected project tools and softwares.
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Details Project management is essentially a transversal approach involving different managerial aspects. The aim is to adapt the management methods to
the organisational context and thus to mobilise different tools.
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TACKLED CONCEPTS

The concepts covered include project management techniques, such as structuring, planning, risk analysis, project monitoring and control.

LEARNING METHODS

The sessions are divided into 2 phases: presentation and discussion of the concepts covered, then implementation through a case study. Project
management is by definition a group effort, so the work on the case is team-based.

EXPECTED WORK AND EVALUATION

The group work carried out throughout the course will be consolidated into a project preparation report that will be used to evaluate the
continuous assessment part of the course. It will worth 50%
The final exam is a multiple-choice quiz that aims at evaluate student understanding of main concepts and vocabulary. It will worth 50%.
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EVALUATION METHODS

50 % : Continus Assessment
50 % : Final Exam

SESSIONS

Introducing the concepts
BRIEFING : 02h00

Every project starts with an idea. This idea must be developed and refined to establish clear and relevant objectives and demonstrate the feasibility of the project.
This entails explaining the nature and need for projects and presenting different approaches for conducting projects.

Project definition
BRIEFING : 02h00

Defining a project means preparing the project scope. In that respect, this session focuses on presenting the different components of the project scope to be able to
initiate a project, accouting for quality, time, and cost.

Project preparation
COMPUTER LAB : 02h00

This session explains the structure of a project and highlights prominent decomposition techniques in terms of deliverables, activity durations, and resource
allocation among others.

Project planning
BRIEFING : 02h00

Project planning is often carried out using software but these tools are often misused due to a lack of understanding of the method. This session explains the
concepts of Gantt and task networking and introduces different tools to help facilitate the planning process.

Risks management
BRIEFING : 02h00

This session discusses qualitative and quantitative risk management.

Project budgeting
BRIEFING : 02h00

This sessions discusses the cost estimation process and details project budgeting and cost control

Key stakeholders
BRIEFING : 02h00

Every project has a number of stakeholders who contribute to its success. A key stakeholder in this regard is the project manager/leader. This session mainly
discusses the leadership traits and key roles of the project leader as well as the project team to deliver a successful project.

Presentation of projects
BRIEFING : 02h00

Following the progressive work of the last 7 sessions, the final team report is submitted and students are required to present their work briefly (e.g. ppt) during this
session.
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