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 COURSE DESCRIPTION

Organizations experience various communication phenomena on a daily basis; among them we can find professional languages, gestures, the
circulation of work documents, internal storytelling process, coordination discussions, rumors etc. The organizational issues class focuses on the
role of communication phenomena in the understanding of organizations. Formed and taken into account, both individually and in collective
professional practices, how do they influence and structure organizations?

Students are introduced to the crucial role communication plays in organizations. They are provided conceptual tools aiming at fostering the
development of a responsible collaborative and managerial posture. Those tools also allow them to better interpret their personal experiences in
organizations.

“Organization Theory” is a two-year class that stretches across the master cycle.

The first year (M1) focuses on a communicational approach of organizations. It deals with the practical and symbolic dimensions of the practices
plus the objects and the forms communication present in organizations.

The second year (M2) focuses on managerial and psycho-sociological dimensions of organizations. It analyzes the relationships organization
members maintain with one another and with their workplace.

 COURSE OBJECTIVES

To understand the organization as a complex communication system.
To understand others, the practices and communication apparatuses.
To be able, as a communication specialist, to formulate a critical analysis of the organizational communication phenomena.

To learn how to manage the individual and collective communication dynamics arising from organizations.

 LEARNING OBJECTIVES

C4B learning goal LG1 - Analysis

C4B learning
objective

LO1 - Make use of critical analysis/critical thinking
skills

Outcomes Lev. 0 - Niv. 0 - NC

C4B learning goal LG1 - Analysis

C4B learning
objective

LO2 - Analyse complex situations

Outcomes Lev. 0 - NC

C4B learning goal LG4 - CSR

C4B learning
objective

LO11 - Identify ethical issues and act on them from an ethical
perspective

Outcomes Lev. 0 - NC

C4B learning goal LG5 - Cooperation

C4B learning
objective

LO15 - Act with flexibility, adaptability and intellectual
curiosity

Outcomes Lev. 0 - NC

 TACKLED CONCEPTS

Discipline, symbolic domination, coordination, collaboration, culture, managerial ideology/utopia, hierarchy, power, authority, discourse,
speech, language, representation, artifact, sensemaking, apparatus, formal, informal.
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 LEARNING METHODS

Readings, case studies, videos.

 ASSIGNMENTS

Readings, oral presentations, oral and written participation.
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 EVALUATION METHODS

40 % : Course work 
60 % : Exam

 SESSIONS

1 Communication, Sensemaking, Part 1
LECTURE : 03h00

Communication and creation of sens in the organisation, Dynamics of group - role, norme, status, statut, conformité, group of organisation and interaction in group
(Comportement organisationnel) des individus et performance, discours managérial et gestionnaires / dirigeants

2 Communication, Sens, Discours managérial Part2 Communication, Sense, managerial speech Part2
BRIEFING : 03h00

Sense of activity, sense of work, well-being. Involvement. Theories of motivation. Affects, expression and social dialogue. Management behavior. Work orientations.

Films : Stupeurs et tremblements (Fear and trembling), In the air, La question humaine, Ressources humaines, It’s a free world, The Company Men.
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3 Culture organisationnelle Part1
BRIEFING : 03h00

Definition of the organizational culture and its components (Schein, Hall, Hofstede). Cultures and subcultures. The role of standards. The effects of organizational
culture on behavior and performance. The role of culture in the management of organizations. Cognitive and perceptual schemas. Link between culture and control.

4 Organizational Culture Part2
LECTURE : 03h00

Symbols, legends, myths, heroes, rituals, taboos. Tales. The role of stories. Organizational stories. Organizational fiction. The collective creation of stories. Company
image - market positioning and value creation.

Films : A l’origine. Promised land. Le Direktor

5 Conflict, cooperation and trust Part 1
LECTURE : 03h00

Types of interactions - Altruism, cooperation, competition, conflict ; Conflict management ; The systems of logic underlying cooperation and conflict ; Types of
conflict ; Conflict resolution and outcome (Thomas-Kilmann, Simmel, Parker Follett …)

6 Conflict, cooperation and trust Part 2
LECTURE : 03h00

Promotion of cooperation, participation, collective intelligence. Coordiantion mechanisms (Mintzberg). How to establish trust. Collective performance and the
determinants of trust. Managerial and leadership factors.

Films : 200% + Cube
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