
DRF534
MANAGING CONFLICT

Number of ECTS credits  : 2
Course language : Anglais
Course leader : REED Heidi 
Speakers : HENNEKAM SOPHIE

 COURSE DESCRIPTION

Conflict in the workplace is inevitable. Avoiding conflict may create other problems, and failing to solve a particular conflict then leads to greater
conflicts in the future. Conflict in the workplace can occur within ourselves, between coworkers, between groups, and between external
stakeholders with whom the organization interacts. In this course, students will learn how to analyze conflicts and then choose an appropriate
conflict management approach to handle the situation. They will also reflect on their own views and comfort level in dealing with conflict. Finally,
even if conflict can cause stress and even lead to increased absenteeism and employee turnover, not all conflict is bad. More and more
organizations are realizing the benefits of “functional” conflict. This course will help students understand how to benefit from conflict while
reducing its negative outcomes.

 COURSE OBJECTIVES

During the course, students will learn to:

Develop their ability to frame problems from different perspectives
Understand the role of emotions in conflict and how to manage them
Evaluate the role of relationships in conflict
Select appropriate conflict management strategies based on the context

 LEARNING GOALS

LG02 - Analysis  : Analyse complex situations

 TACKLED CONCEPTS

Functional conflict & group synergy

Conflict management styles

Problem framing

Thinking approaches

Emotional intelligence

Sociograms

Stakeholder management

 LEARNING METHODS

In addition to brief lectures, the course will rely heavily on in class activities including role plays, case studies, and group discussions.

 ASSIGNMENTS

In groups, students will create a role-play to show their understanding of the Thomas-Kilmann Conflict Mode Instrument. 40%

At the end of the course, students will write a reflection in which they will analyse a past conflict they have experienced using the theories
discussed in class. 60%
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 EVALUATION METHODS

0 % : Contrôle Continu

 SESSIONS

1 Intrapersonal Conflict: Me against myself
LECTURE : 03h00

We will have a brief introduction and overview of the course followed by student as well as academic opinions on the good and bad points of
conflict at work. We will end with a focus on interpersonal conflict in which students will think about how their own personalities and values
might conflict with certain actions or responsibilities they have at work.
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2 Intragroup Conflict Part 1: Making the most of team conflict
LECTURE : 03h00

This session will focus on intragroup conflict or conflict between group members. Through class activities, we will learn how to promote
functional conflict and minimize the harmful effects of conflict while promoting the good.

3 Intragroup Conflict Part 2: Reducing team conflict
LECTURE : 03h00

We will continue our discussion on intragroup conflict focusing this time on ways to eliminate or reduce conflict in order to improve problem
solving approaches.

4 Interpersonal conflict: Getting along with others
LECTURE : 03h00

This session will focus on interpersonal conflict or conflict between two people. We will learn about the role of emotions in conflict and how
to manage and analyze workplace relationships.

5 Intergroup Conflict: When groups collide
LECTURE : 03h00

This session will focus on intergroup conflict or conflict between groups. Techniques to manage conflict between internal and external
groups to the company will be discussed.  
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