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 COURSE DESCRIPTION

Throughout the course we are going to discuss the main theories and concepts related to Personality, Individual versus Group Behavior,
Motivation and Decision-making, how they are applied to practice as well as get trained in so  skills. By linking the theory to the practice, this
course will allow students to know themselves better, to learn the di erences between individual and group decision-making; to be sensitized
to the biases and errors in Decision making; to learn and apply Motivation theories; and to improve their behavior in the work environment.

 COURSE OBJECTIVES

The goal of this course is to help students master main concepts in Organizational Behavior and to learn how to apply this knowledge to
themselves and their teams.

 LEARNING GOALS

OLD05 - Analyse : Mobilize theoretical and/or experience-related knowledge 
OLD29 - Evolve : Know one's strengths and weaknesses 
OLD31 - Evolve : Make improvements in terms of one's behavior

 TACKLED CONCEPTS

Personality. Individual and Group Behavior. Motivation at Work. Decision making. Goal setting. Team development. Personal plan
development. Monitoring your plan and goals achievement.

 LEARNING METHODS

Group exercises.
Personal work.
Students’ participation is important to obtain the maximum benefit of the course. The course is largely based on experiential learning –
students are invited to live different experiences before “mapping” them to concepts and models.

 ASSIGNMENTS

Active participation is very important for the course. Students are invited to learn the necessary concepts and methods and to actively
participate in discussions, exercises in trainings during the course.

 BIBLIOGRAPHY

Stephen Robbins "Organizational Behavior"

 EVALUATION METHODS

30 % : Participation 
30 % : Final Exam Motivation 
40 % : Individual assignment

 SESSIONS

11 Team Building and team exercices
LECTURE : 03h00

Getting to know your class-mates better. Learning to work together as a multicultural team.
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22 Study in France in a multicultural team.
EXERCICE : 03h00

Learning to study and work in different cultural settings. Studying in France. Soft skills necessary for a skilled professional and manager in
France and Europe.

Setting your personal goals. Setting your development plan. Setting team objectives and rules of functioning. Starting to create an efficient
multicultural team.

33 Public presentations.
LECTURE : 02h00

Learning how to structure your public professional presentation. Learning behavioral tips to succeed your presentations.

44 Public presentations.
EXERCICE : 03h00

Doing a group public presentation. Getting feed-back on your presentation.

55 Foundations of Individual Behavior and Personality
LECTURE : 03h00

Definition of the field of Organizational Behavior. Presentation of personality, bases of individual behavior, personality type, personality
assessments. Discussion and application of the concepts to yourself.

66 Motivation
LECTURE : 03h00

This course draws the attention to the main Motivation Theories, from the early theories to the more contemporary ones. We will also
address how motivation theories are applied in practice (from concepts to applications). Mini case studies and exercises about Motivation
will be used in this class.

77 Perception and Individual Decision Making
LECTURE : 03h00

In this session, students will learn which factors can influence perception, as well as the common biases and errors in Decision making. We
will also discuss the rational decision-making model, bounded rationality and intuitive decision making.

88 Group Behavior and Work Teams
LECTURE : 03h00

Definition of groups and teams, the stages of team development, building efficient teams, multicultural issues in teams. Exercices and
reflexion on teams functioning during the semester.

99 Stress management and efficiency techniques
LECTURE : 03h00

Stress management techniques. Efficiency techniques for professionals. Reflexion on the soft skills learned during the semester. Reflexion
on the advancement in development during the semester. Creating goals and action plan for the next semester.
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