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- SÉANCES

Introduction: Dimensions du contrôle de gestion 

COURS: 02h00 

Introduction to management control in relation to financial accounting and cost accounting. Introduction to budgeting and standard 

casting. 

Chapitre 1: Introduction à la gestion prévisionnelle 

COURS: 02h00 

Master budget, functional budgets, primary budget. Lin king sales, production, purchases and other operational forecasts. 

Chapitre 2: Gestion prévisionnelle des activités commerciales 

COURS: 02h00 

Applying budgeting concepts to service companies and preparing forecasts considering market shares and competition in simple 

situations. 

Chapitre 3: Gestion prévisionnelle des activités industrielles 

COURS: 02h00 

Exercises 

Chapitre 7: Reporting et Contrôle budgétaire 

COURS: 02h00 

Calculating impacts of future activities on profits, on cash and on the balance sheet. Modeling future impacts with Excel. 

Chapitre 5: Environnement financier de la gestion prévisionnelle 

COURS: 02h00 

Introduction to variance analysis: its rationale and its benefits and limitations 

Chapitre 6: Organisation budgétaire et Centres de responsabilité 

COURS: 02h00 

Flexed budgets, cost, price and volume variances applied to raw material, direct labour, variable overheads. 

Chapitre 4: Processus prévisionnel et Système budgétaire 

COURS: 02h00 

Variance analysis on sales including an introduction to product-mix variance, market share variance and market size variance 

Chapitre 7: Reporting et Contrôle budgétaire 

COURS: 02h00 

Open discussion about management control concepts studied du ring the course. Collective work on the previous year examination. 
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