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= DESCRIPTION DU COURS

The course trains students to understand the challenges related to innovation and creativity for established companies as well as for starts-
ups and how innovation and creativity can enhance the organization’s performance. The course focuses also on teaching participants
techniques to unlock individual and group creativity, to solve problems and to become more innovative.

OBJECTIF DU COURS

Understanding the innovation context of an organisation
Developing an innovative strategy

Understanding and applying the creativity concepts
Applying the design thinking framework

Building on diverse areas of expertise

COMPETENCES VISEES PAR LE COURS

CONCEPTS ENSEIGNES

Key concepts of the economics of innovation : Types of innovation / Open innovation / Creativity / Design thinking
Learning goals:

Challenges of innovation in companies

Sourcing of innovation and the increasing role of open innovation

Strategies for developing new products and managing creativity

Design thinking

METHODES PEDAGOGIQUES

Lecture + Case studies + Group project

TRAVAIL ATTENDU

Field study
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METHODE D'EVALUATION

40 % : Controle continu
60 % : Controle terminal

SEANCES

Economics of innovation. Key concepts Modelling of technological change
COURS : 03h00

Lecture + Case study

Intellectual Property Management
COURS : 03h00

Lecture + case study

Open innovation and networks
COURS : 03h00

Lecture + case study

Challenges of innovation in established firms
COURS : 03h00

Lecture + case study

New products development
COURS : 03h00

Lecture + case study

Creativity
COURS : 03h00

Lecture + case study

Design Thinking (1)
COURS : 03h00

Group project

Design Thinking (2)
COURS : 03h00

Group project
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