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 COURSE DESCRIPTION
This course addresses three major knowledge areas that are important to all project managers, specifically:

1. Project structures and their impact on organization, Projects stakeholders
2. Team management and communication
3. Project costs and risks management

 COURSE OBJECTIVES

Upon completion of the course, students should be able to:

Assess and justify projects selection
Understand human stake in project management
Identify project risks and develop risk mitigation strategies
Manage and control costs in terms of Earned Value Management

 LEARNING GOALS

LO01 - Analysis : Make use of critical analysis/critical thinking skills 
LO03 - Analysis : Use cross-disciplinary approaches 
LO05 - Action : Evaluate, prevent and manage short, medium and long-term risks 
LO10 - CSR : Identify and understand stakeholder interests 
LO14 - Cooperation : Work effectively in a team

 TACKLED CONCEPTS

This course covers some of the fundamental concepts, methods, and problems of Project team management, Stakeholders identification,
project cost management, project risk management, including their interrelated dependencies.

 LEARNING METHODS

This course is composed of in-class sessions, supported by online sessions.

 ASSIGNMENTS

Students will work on business cases.

 BIBLIOGRAPHY

All resources required are provided on Blackboard.

Recommended readings:

“The Art and Science of Project Management”

(C) 2012 Roger D. H. Warburton and Vijay Kanabar
RW Press, Newport, RI USA.
ISBN-13: 978-0-9831788-2-8

 “PMBOK”: A Guide to the Project Management Body of Knowledge, 2013

 (PMBOK® Guide) Fifth Edition, Project Management Institute, Newton Square, PA.

 EVALUATION METHODS
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