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SESSION 5 

LECTURE: OOhOO 

Subjects: 

- Exploring and exploiting capabilities (part 1)

-A/ Foundations of strategic capability

- B/ Diagnosing capability

Concepts:

- Strategic Capabilities

-VRIN Framework

-Value Chain

-Activity mapping system

- Benchmarking

Case Studies:

- Zara / eBay / Dyson / Prêt à Manger / Ryanair

Reading:

SESSION 6 

LECTURE: OOhOO 

Subjects: 

- Path Dependency and Organizational Culture

- SWOT

Concepts:

- Dynamic Capabilities

- Strategic drift

- Cultural web

- First Mover Advantage

Case Studies:

-Google / Club Med / Decathlon / CSP / Mark&Spencer

Reading:

- Book 1: Read section "Strategic Drift"; section "Cultural Web" in Chapter "Culture and Strategy" (read before session 6)

SESSION 7 

LECTURE: OOhOO 

Strategic Project - Oral Presentation

Mid-Term Case Study 

SESSION 8 

LECTURE: OOhOO 

Subjects: 

- Business-level decisions

-A/ Bases of competitive advantage

- B/ Sustaining competitive advantage

Concepts:

-Generic strategies

- Strategy Clock

-Value Innovation

-Game theory

- Lock-in

Case Studies:

- Prisoner's dilemna (Printed case)

- Smart For-Two (Printed case)

Reading:

- Book 1: Read chapter "Business-level strategy" before session 8.
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SESSION 9 

LECTURE: OOhOO 

Subjects: 

- Corporate-level decisions

-A/ Firm's business scope

- B/ Developing activities

- Cf Portfolio matrices

Concepts:

-Ansoff's growth matrix

- Porter's test of diversification

- BCG Matrix

Case Studies:

- Zodiac / Virgin / Axel Springer

Reading:

- Book 1: Read chapter "Directions and Corporate-Level Strategy" (read before session 9).

SESSION 10 

LECTURE: OOhOO 

Subjects: 

- International strategy

-A/ Drivers of internationalization

- B/ Market selection and entry

Concepts

- Global/Local dilemna

- Porter's diamond

- Market entry modes

Case Studies:

- Domino's Pizza / Lenovo

Reading:

- Read chapter "International strategy"(read before session 10)

SESSION 11 

LECTURE: OOhOO 

Team Working in Classroom : "Essilor in lndia" (Printed Case) 

SESSION 12 

LECTURE: OOhOO 

Subjects 

- Entrepreneuriat intention (mode[)

- Entrepreneuriat profile (psychological traits)

- Entrepreneuriat motivation

Concepts :

- Business opportunity

- Business feasibility

- Forms of entrepreneurship (intrapreneurship, spin off, ... )

Reading :

Book 3: Read chapters 1, 2and 3 (Part 1)

- Final Case Study
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